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(Nob, 15~16, 2023)

Karakuri Kaizen ® Exhibition 2023 in Nagoya Work No.

Work
Name

Effortless glove removal machine

Quickly complete putting on and taking off work gloves

Work Outline

Contents of work using gloves

Two types of
gloves are
required for the

Gloves need to be replaced every time, so
each line replace them at the glove storage area.
Hands get dirty because gloves are touched
when changing.

Line up products
with oil on the tray

Supply parts to

Before Kaizen

Is it possible to put on and take off gloves just by AULRRILED) Other Power(Equipme

inserting your hand and pulling them out? Power transfer FNINNSIIA

mechanism

Insert the
replacement glove
and press the bar
between your thumb
and forefinger

Insert the fingertips of
the glove into the
space

When the bar is
pushed, the roller is
also pushed and a
space is created in the
fingertip

After Kaizen

Gloves come off
when you pull out
your hand like
holding your

Work that requires

Glove removal time 6 seconds — 2 seconds .
changing gloves

Yokoten

CO2 reduction

(ton/Y)
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