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[Current situation] [Problem]

After picking the parts, we return the empty box. (DThe empty box is big and heavy(4.8Kg), we need to return it at 1200mm height.
We need to return the box for every two engine (@We need to lift the box higher than our shoulder level, it is tough.

(250 times/shift)
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(Focal Point) Is it possible to return the box easier?
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[hER] [ After KAIZEN]
We installed a lifter such that the box can be lifted directly
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Only Lifting is manual but the down movement is automatic,
once the lifter is in lower position new box slides in.
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BEMALY A A—ERATHFET. VIS —RIFEEE keBC TS, We installed electric stopper for the lifter movement,
so 1kgf is reduced to lift the box.
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