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Current Situation (1

Releasing the wheel stopper with the foot is difficult, and doing it with the
hand is dangerous. Issue

The stopper is installed inside the cart base.

Current Situation @
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EEEE L Al \ Aligning the cart in narrow aisles requires significant movement. Issue
LEDEITALE The front wheels of the cart are fixed, and the rear wheels are free—swiveling|
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(Focal Point) Can we solve the two issues by using the principle of leverage?

L = 1 (After the Kaizen activities)
| ®KEMZ (Content of Kaizen activities) |

[ERANE]
OFBFEHLADEICKY R/ D, BRI S514E
QEEEWRINEHIENEDEICLY ., BHBEIH TTHE
[#58])
BTORMY/RBENGRY  IBHFEEENHIRIZHH/ -
(BHEERAA)
ERATHIM-FIZHALN—ZIEDLE. TOAVBEDORET
ATREEAA VEZELASE DS QAIMBEIM VY EESES
ZD=HFETICBLBHTESHKICLY:

Implementation

A mechanism where the stopper is released by pushing the handle.

By lifting the fixed wheels, lateral movement is possible.
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By simply letting go of the handle, the cart can be fixed in place, enhancing safety and eliminating the need for wheel fixation tasks.
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