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Reducing work hours by using tablets for back door glass alighment work(Easy with Excel! Simple pokayoke
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[Before improvement]
back door glass is assembled in batches of 12 units according to the production

work instruction paper
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2 hm"E?tHLo)n/"j‘fEﬁﬁEW 1 order of the line. Loading 12 cars onto a special stand-up truck using the work
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Fﬂﬁ %ﬁ@ E=i-Z 0, i 1.After parts are placed on the trolley, they are checked against the instruction
" _ = ) symbols on the instruction sheet. 2.After arranging 12 cars, reconfirmation is being
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carried out. 1. 2. Multiple checks result in 3 seconds of labor per unit
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(Focal Point) Is it possible to make the comparison and confirmation work with the instruction sheet easier?
® #E & (After the Kaizen activities)
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Lighting check

foot switch
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N | I E [After Improvement]
0 ﬂziﬂﬁ — ﬁ '| |Introduction of tablets and foot switches.
1 gjb‘yl‘w*ﬂﬂ‘ﬁﬂ’?ﬁﬁnb 1 1| |Changed to inputting confirmation checks by pressing the foot switch on the tablet.
9 Dpsayj’ﬁ;ﬁ%pﬁz’&:ﬁ ﬁﬁ;ﬁ 05 E Checking man-hours: 1 second/unit - 0.5 seconds/unit
— | 1| |By checking the instruction symbols on the tablet screen and matching the curtain and
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U 4ppS7ubRAyFABE 05 '| |eliminated and there is no longer a need to check the instructions.
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(1 second/unit + 2 seconds/unit) -0.5 seconds/unit = 2.5 seconds/unit reduction in man-hours
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