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Improved working posture by installing a stand for the Fr pillar inner part ( If you step on it,it will pog!
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‘ g During the SM loading process,Frpillar inners and rail Fr pillar inners are loaded,
REHSFICKEFRBEAHR special empty trays are removed at this time.
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The body is under a lot of strain h ] . f height of h K bend
(vermilion area) en removing an empty tray from a height of 410mm, the worker must bend over.

Posture when removing empty tra
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It puts a lot of strain on your back and knees!

T@When trying to pull out the empty tray holder, | hit my face when trying to take an
1| emptytray.
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(Focal Point) Is it possible to remove an empty tray without bending over?
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When you step on the
lever, the empty tray goes
onto the upper roller.
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Reduces strain on the body I # ﬂﬂ_ﬁ?ﬂﬂﬁb\ofhé 1
= | There s still strain on the knees [Measures taken]
We created an elevator that raises the table by stepping on a foot lever
YRR pushing up the guide rollers so that the cassettes can move onto the
- k- " " upper rollers.
H i o - B2 We also created a stopper to prevent the next empty tray from coming
#t 1 [ 1 1 1 to the front when the table is raised.

The stopper is linked to the elevator and released when the table is lowered.
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%h B (Effect of Kaizen activities)
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Reduces risk of back pain,Eliminates risk of contact with the teble and reduces labor required for removal
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