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improve hard work : Easy return with a foot lifter [ ) Step on, step on~ b Go up~ J |
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done . Possible . Original . applicable Compressor Engine Vehicle TMHC Textile Electronics Engineering TICO Group
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@ ZF H] (Beforethe Kaizen activities)
3EBREAAvEHT, Wl2kg% Three-stage container = 12kg/1set
¥1650mmiFLEIFT lift by hand = 650mm
B 2 —MIZEALTWE, 6 0[E/H Lift it back by hand 60 tipes/day 3

1 2kg/ 1 set
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.\ Disaster risk : III

ZENEHEICITEWVEETT - A TETEBABEE & FENEE - the container falls = Fall on head & Crash into the body
It's hard work for women and the elderly . fggF (8RR, OFRYLH) - Lower back pain (Bad posture curvature of the upper body)
EHIR HBETRNSE
(Focal Point) Do not lift

. #E= 1 (After the Kaizen activities)
BB 74— HoH~I )| Foot lifter [ ) Step on, step on, stepon~ ) Go up~ J | Hiroshi madoka?
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@ Push the container
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Disaster risk
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HhId%EBHLETF32EEEL ® Lifter descends slowly .
Watch the video for
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safety measures

No need to lift The container can be lifted with a foot lifter = Then it can be put on the conveyor

zh B (Effect of Kaizen activities)

MRAE Contents WEURD M= 1IN Disaster risk : Il = 1
HEX (REM—XEH) Formula (Before Kaizen—After Kaizen ERSHRE MR X 12)
Yearly effect FA
(Amount of monthly effectx12) thousand yen
REDARE _ Ke/%
Amount of waste reduction Kg/year|
co2#lm i _ Ke/ |
Amount of CO2 reduction Kg/year|
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