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Reduction of incidental work by introducing an automatic loading device for the “locker mall”lIs it a transfer! (One, two, three, dars!)
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[Before improvement]
S———— | e 4.2Kg Removal of the left rocker mold ~ installation on the vehiclelt is done in the
P e :
\I B-EAOAEANKE | BERFE TR DMK 1800mm [Problem]
It puts strain on the ~ [E7vo# 2000mm (D Waist bending occurs when taking out the lower stage
: dheuldems and hadk @ Return of empty boxes 3 seconds / time (about 146 times per direct hit)
\ ) _fpanEs 3@ In addition, the empty box of 4.2 kg can be lifted to a height of 2000 mm
el ﬂﬁ ’ There is a burden on the shoulders and lower back
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(Focal Point) Is it possible to eliminate incidental work and create a “human—friendly process”?
 E 1 (After the Kaizen activities)
______________________________________________________________ | ¥R MNZA (Content of Kaizen activities) J
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Automatic loading device
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Phy5|cal burden assessment

'] |[[After improvement)] Actual supply to existing AGVs on the logistics side
'| |[Points]@ Positioning of the set box using the running energy of the AGV
'| |@Automatic transfer of parts using the running energy of AGVs®) Cut out

one of the following parts.

[Effect]) - Evaluation of physical burden = reduction of waist bending work
when taking out parts*Elimination of process—side incidental work by actual
supply on the logistics side 3 sec/time = 0 sec/time
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3 B (Effect of Kaizen activities)
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Yearly effect 179 A

(Amount of monthly effectx12 179 ‘thousand yen
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